APPROVED

Chikaming Township Board of Trustees
2023-2024 Budget Workshop Minutes
Thursday, February 2", 2023 @ 2:15pm
Chikaming Township Center, 13535 Red Arrow Highway, Harbert, Ml

Meeting was called to order by Supervisor Bunte at 2:15pm.
Members present: Bunte, Dudiak, Marske, Sullivan, Rettig absent.

No public attendance, no public comments.

The Proposed 2023-2024 Budgets for General Fund, Public Safety, Road Maintenance,
Building Department, Water and Sewer Funds were all reviewed, adjustments were made
where necessary.

A proposal from TDK Lawnservice was proposed to be added into the upcoming budget in the
amount of $35,000.00 to be expensed monthly at $3,500.00, for 10 months/yr., the agreement
will run for three (3) years. It will be split between General and the Cemetery budget.

Annual Appointments 2023-2024

The appointments were reviewed with minimum changes.
Changing Police Sergeant to Police Lieutenant — Brandon Jones.
Also removing the Park Board Meeting dates.

LIST OF BOARDS/COMMISSIONS APPOINTMENTS/REAPOINTMENTS

Chikaming Township Board of Appeals:

Bob Beemer (alternate) will fill the existing term for Paul Rook who passed away.
Doug Dow accepted another three-year term.

All other members will continue completing their term.

The board has one alternate to be determined.

Planning Commission:
Doug Dow accepted another three-year term.
All other members will continue completing their term.

Construction Board of Appeals:

Rob Andrew, Merritt Engineering accepted another two-year term.

All other members will continue completing their term.

Public Safety Commission:

Brian Kern and Greg Bunch have both accepted another three-year term.
All other members will continue completing their term.

The board discussed a notice to be given to the Boards and Commissions on Best Practices, for
their April 2023 Meeting.

A motion was made by Bunte, supported by Marske to adjourn the meeting at 3:00pm.

Respectfully Submitted by,

Paula Dudiak
Chikaming Township Clerk



